The Instruction Course Program has traditionally been one of the mainstays of the Academy's educational activities. This year's program promises to continue that tradition. Two hundred seventy-eight courses are offered on topics that cover the entire range of contemporary otolaryngologic practice plus a number of courses on related basic science topics, practice management, and, again this year, computers in medicine.
The Instruction Course faculty numbers 366 this year; most are members of the Academy. They and their invited colleagues give freely of their time and energy to this program. The motivation for the vast majority of courses comes from the instructors who submit topics because of their own interest and special expertise. Common to all instructors is the desire to teach and share their experiences with their colleagues. None of the instructors receives compensation for his or her efforts save for the personal appreciation of colleagues and the formal recognition by the Academy in terms of service awards.
The 1982 program was by all measures highly successful. The average course rating was up slightly from t?e year before. Only eight courses had to be discontmued because of low ratings and uniformly poor comments from the attendees. Twenty courses were discontinued at the request of the instructor. For 1983 there are 39 new courses and 8 totally revised courses, bringing the number of "new" offerings to 47.
PROGRAM SCHIDULING
It is important to note that the 1983 Instruction COurse Program will begin on Sunday, October 23, 1983, and end on Wednesday, October 26, 1983, instead of the usual Monday through Thursday time allotment. This change was approved by the Board of Directors at its meeting in March 1983 and will, undoubtedly, have a substantial impact on course attendance. The decision was made because of the poor attendance at the courses given on Thursday afternoon; these courses had become "orphaned" because they came at the end of the meeting. I am sure this decision will be applauded by all instructors and attendees.
To those unfamiliar with the numbering system, a word of explanation is in order. The course number is a code that indicates the day, time period, and room number of the course: In order to distribute the subject matter of the courses evenly, the classification system lists each course only once.
MANDATORY RISUBMISSION OF COURSIS

FOR 1'"
For the 1984 Instruction Course Program, the 1977 Board of Directors' directive requiring revision, updating, and submission of all courses every 5 years will become effective for the 171 courses to be given in 1983 that have not yet been so revised. This will require substantial effort on the part of the Instruction Course Advisory Committee to review all these courses and rate them for inclusion in the 1984 program. Nonetheless, this is an important process, for it helps assure the timeliness and vitality of the Instruction Course Program. The instructors so affected by this requirement will be reminded that their courses will need to be revised and resubmitted by December 1, 1983, according to the procedures on p. 17.
FUTURI PROGRAMS
Those wishing to present new courses are encouraged to do so: the vitality of the program depends on the initiatives of the membership. There is usually no shortage of space for new courses as old ones are withdrawn, put on rotation or leave, or discontinued.
Please review the Guidelines for Submitting New and Revised Courses on the next page. Compliance with the procedural format and deadlines will enhance the probability that the course will be accepted.
A final word: the Instruction Course Program is for the benefit of the Academy membership. Make your needs, desires, comments, constructive criticisms, and suggestions for improvement known to me or any of the members of the Advisory Committee. We are here to serve you and fulfill your educational expectations. If we fall short, let it not be because of a lack of direction from the membership.
PHILOSOPHY OF THE INSTRUCTION COURSE PROGRAM
Through tradition, rulings of the Board of Directors, recommendations of the Advisory Committee, the realities of managing a rather large course program, and a general perception of fairness, this and subsequent Instruction Course Programs will be conducted under the following assumptions and guidelines: e The Instruction Course Program is for the benefit of the Academy members and Annual Meeting attendees.
otolaryngology -Head and Neck Surgery e An instructorship is an honor bestowed by your peers. e There is a finite number of opportunities to teach that is exceeded by the number of those desiring to teach; therefore some limitation must be placed. e Courses that fail to meet the expectations of the attendees (as reflected by course ratings), the educational standards of the Academy, or criteria for contemporary relevance and scientific validity may be discontinued at the discretion of the Coordinator for Instruction. e Every course is likely to be assigned on the last day once every 4 years. e Instructors may take a l-year leave without prejudicing the status of their course(s). e The Coordinator and Advisory Committee have the responsibility to present a comprehensive, balanced program and may invite new courses, place courses on involuntary leave from time to time, or request the instructors rotate their presentations periodically.
